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swissHEDGE is a quarterly publication of Harcourt Invest-
ment Consulting AG intended for informational purposes
and based solely on information and data supplied by either
investment managers or qualified third parties. No infor-
mation contained in this review should be interpreted as a
solicitation for an investment and mention of a particular
manager or product under no circumstance represents an
endorsement of the product or the manager by the publisher.
A prospective client for any product or service mentioned
in this publication should independently investigate the
investment manager and/or service provider and consult
with independent, qualified sources before engaging in any
activity. Investors should also be aware that historical
performance numbers presented herein are not indicative
of future performance and furthermore, investments in
hedge fund vehicles involve significant risks, including loss
of capital. Opinions expressed in the publication are not
necessarily those of Harcourt and Harcourt assumes no
responsibility for the contents of contributed articles.

Harcourt Investment Consulting AG is a hedge fund advisory
firm based in Zurich, whose activities include providing advice
on hedge fund investments to institutions and high net worth
individuals. For further information concerning Harcourt
and its services visit our webpage at www.harcourt.ch.
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Positioning Harcourt for the future in a changing hedge
fund industry 
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integrated solutions across the entire value chain. The avail-
ability of NIBC’s balance sheet and structuring knowhow
combined with its credit rating complements Harcourt’s
expertise in multi-hedge fund portfolios. Thirdly, we will
expand our research platform with an office in New York, and
enhance our risk management and general systems platform.
Last but not least the transaction will give Harcourt a
strong distribution base in the Benelux region.

We are convinced that this move positions Harcourt for the
future, while allowing Harcourt to maintain its specific
character: a highly specialized, leading investment boutique
with top people and a great corporate spirit. Jointly with
NIB Capital, we will continue to deliver stable, top quartile
returns on our portfolios, while offering investors a complete
range of balance sheet related services. The transaction
enhances our strong market position in Europe as a leading
provider of customized multi-hedge fund solutions to insti-
tutional investors. In other words, we will be able provide
you, the investor, with even better solutions. 

By: Dr. Philipp Cottier | Harcourt AG

The hedge fund industry is evolving into a
sophisticated, mature and regulated financial
industry. Its institutionalization is increasing
as well as the competition, particularly on the
fund of funds front where banks and other
financial services providers are pushing their
way into the competitive landscape. 

We estimate that funds of funds will become a commodity
within three to five years. At the same time, analyzing
hedge funds will become even more complex and also
more time-consuming as there will be new strategies and
many more funds but with shorter track records and prob-
ably lower average quality. Furthermore, restricted capacity
of the better hedge funds will continue to be a major issue.
This means that funds of funds will need to work harder to
perform well, and barriers to entry will increase. In order
to flourish, fund of funds groups will need specialized,
dedicated analysts with the right background. They will
also need to be good at negotiating transparency and capacity.
At the same time, there will be a higher usage of balance
sheet, risk warehousing and other intermediary services, driven
by an increased demand for hedge fund-related structures
that are tax and regulation-efficient, or that give investors
access to different cash flows (eg capital guarantee, lending),
or that offer higher liquidity (eg daily market-making).

In November, Harcourt teamed up with its strategic partner
NIB Capital, with the aim of positioning the company for
the future by providing investors with high added value,
customized multi-hedge fund solutions. NIB Capital is a
Dutch investment bank with a AA- credit rating and extensive
knowhow in private equity, asset-backed securities and
CDOs. It is held by the Dutch government and two large
Dutch pension funds. There were several reasons for doing
the deal:

First of all, having a stable, blue chip shareholder in the
capital structure makes us more attractive to our stake-
holders, investors and hedge funds, and enhances credibility.
Secondly, we want to be able to offer investors fully


